District Health Assessment for Multiple District 305 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 85 0 85 0% 2 4 -2 1,871 0 1,871 167 138 29 1.57% 1,934 22 40% 3 60 0% 46% 9% 0% 20 9
305 N2 44 1 45 0% 0 2 -2 1,265 47 1,307 95 229 -134 -9.30% 1,285 30 22% 5 4 0% 16% 4% 0% 16 4
305 S1 T(24) 22 0 22 0% 0 0 0 465 0 465 53 5 48 11.51% 413 21 1% 0 0 0% 82% 59% 0% 0 0 2nd VDG
305 S2 T(24) 50 0 50 0% 3 0 3 911 0 911 322 51 271 42.34% 534 18 52% 0 0 0% 24% 12% 0% 10 5
305 S3 T(24) 37 1 38 100% 3 2 1 863 8 871 185 88 97 12.53% 556 24 29% 11 25 0% 50% 26% 3% 6 4
238 2 240 50% 8 8 0 5,375 55 5,425 822 511 311 6.08% 4,722 23 38% 5 126 0% 40% 16% 0% 52 22
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District Health Assessment for Multiple District 306 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 72 1 73 100% 0 4 -4 1,554 12 1,566 139 338 199  -11.27% 1,627 22 38% 5 67 0% 22% 8% 1% 24 6
306 A2 83 1 84 100% 1 2 -1 2,091 14 2,105 184 220 -36 -1.68% 2,031 25 30% 1 50 0% 0% 5% 1% 24 10
306 B1 78 4 82 100% 2 0 2 2,055 76 2,131 208 96 112 5.55% 2,099 27 23% 0 0 0% 1% 1% 5% 21 10
306 B2 96 3 99 100% 4 2 2 2,598 100 2,698 249 183 66 2.51% 2,395 28 20% 4 40 50% 0% 0% 3% 24 12
306 C1 7 0 7 0% 3 3 0 2,035 0 2,035 293 334 -41 -1.97% 1,974 29 10% 5 76 0% 0% 0% 0% 17 8
306 C2 82 5 87 100% 1 1 0 2,127 91 2,218 164 173 -9 -0.40% 2,062 27 32% 11 11 0% 10% 1% 6% 22 9
482 14 496  100% 1 12 -1 12,460 293 12,753 1237 1,344 -107 -0.83% 12,188 26 26% 5 244 8% 5% 2% 3% 132 55
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District Health Assessment for Multiple District 315 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 80 0 80 0% 1 0 1 1,730 0 1,730 146 196 -50 -2.81% 1,473 22 26% 0 0 0% 13% 1% 0% 20 10
315A2 94 9 103 11% 3 8 -5 3,991 43 4,035 195 342 -147 -3.52% 4,274 43 23% 8 291 0% 41% 5% 1% 22 12
315B1 85 4 89 100% 2 2 0 1,798 76 1,874 239 110 129 7.39% 1,793 22 40% 3 43 0% 72% 54% 4% 0 0
315B2 7 0 7 0% 11 0 11 1,988 0 1,988 620 75 545 37.77% 1,481 28 6% 0 0 0% 46% 0% 0% 14 7
315B3 75 4 79 100% 1 6 -5 1,276 61 1,337 144 179 -35 -2.55% 1,172 18 67% 7 62 0% 20% 9% 5% 28 12
315B4 80 0 80 0% 3 0 3 1,931 0 1,931 195 52 143 8.00% 1,882 24 54% 0 0 0% 15% 1% 0% 24 12
485 17 502 53% 21 16 5 12,714 180 12,895 1539 954 585 4.75% 12,075 27 36% 7 396 0% 35% 12% 2% 108 53
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District Health Assessment for Multiple District 316 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 93 0 93 0% 2 7 -5 3,186 0 3,186 292 222 70 2.25% 3,046 34 28% 12 117 14% 35% 0% 0% 23 7
316 B 65 4 69 100% 1 5 -4 2,547 7 2,618 264 286 -22 -0.83% 2,615 40 19% 9 112 0% 14% 0% 6% 21 8
316 C 109 0 109 0% 8 0 8 4,403 0 4,403 815 196 619 16.36% 3,523 40 15% 0 0 0% 1% 1% 0% 38 10
316 D 182 1 183 100% 4 3 1 5,728 10 5,738 609 214 395 7.39% 4,894 32 27% 5 48 0% 3% 1% 1% 43 14
316 E 55 1 56 100% 2 0 2 2,263 23 2,286 270 116 154 7.22% 2,030 42 11% 0 0 0% 29% 2% 2% 15 5
316 F 85 1 86 100% 1 3 -2 3,354 15 3,369 360 222 138 4.27% 3,098 40 14% 4 64 0% 24% 3% 1% 25 8
316 G 60 0 60 0% 1 1 0 2,389 0 2,389 167 120 47 2.01% 2,256 40 12% 3 0 100% 0% 0% 0% 12 4
316 H 52 1 53 100% 0 1 -1 2,148 29 2177 234 101 133 6.51% 1,889 42 8% 30 15 0% 0% 0% 2% 16 8
3161 55 2 57 100% 3 13 -10 2,688 74 2,762 249 816 -567 -17.03% 3,193 50 4% 4 473 0% 39% 0% 4% 24 8
756 10 766  100% 22 33 -1 28,706 222 28,928 3260 2,293 967 3.46% 26,544 38 18% 7 829 6% 14% 1% 1% 217 72
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District Health Assessment for Multiple District 317 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 98 0 98 0% 3 6 -3 3,834 0 3,834 496 277 219 6.06% 3,406 39 8% 4 125 0% 7% 1% 0% 25 9
317B 95 0 95 0% 2 4 -2 3,041 0 3,041 289 257 32 1.06% 2,964 32 22% 11 88 0% 23% 2% 0% 23 11
317¢C 67 1 68 100% 1 0 1 2,109 24 2,133 136 413 =277  -11.49% 2,087 32 21% 0 0 0% 0% 0% 1% 14 6
317D 83 1 84 100% 3 5 -2 3,040 26 3,066 299 403 -104 -3.28% 3,000 37 20% 12 133 0% 11% 0% 1% 23 9
317E 59 0 59 0% 5 3 2 2,195 0 2,195 352 264 88 4.18% 1,942 37 14% 3 73 0% 34% 0% 0% 15 6
317F 53 0 53 0% 5 5 0 1,555 0 1,555 243 195 48 3.19% 1,517 29 13% 4 125 0% 11% 0% 0% 15 6
455 2 457  100% 19 23 -4 15,774 50 15,824 1815 1,809 6 0.04% 14,916 35 16% 7 544 0% 14% 1% 0% 115 47
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Clubs

District Health Assessment for Multiple District 318 through December 2013

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 95 2 97 100% 4 11 -7 2,883 42 2,925 437 461 -24 -0.81% 2,826 31 19% 13 314 9% 18% 0% 2% 26 13
318B 96 2 98 100% 2 5 -3 3,171 63 3,234 204 270 -66 -2.00% 3,021 34 18% 13 95 0% 19% 0% 2% 22 11
318C 101 0 101 0% 2 3 -1 3,400 0 3,400 201 146 55 1.64% 3,393 34 16% 2 57 33% 13% 0% 0% 28 13
318D 95 2 97 100% 2 10 -8 3,320 54 3,374 135 436 -301 -8.19% 3,302 36 13% 9 238 10% 13% 2% 2% 28 13
318 E 102 0 102 0% 5 2 3 3,985 0 3,985 466 272 194 5.12% 3,323 39 6% 20 18 0% 4% 0% 0% 22 11
489 6 495 100% 15 31 -16 16,759 159 16,918 1443 1,585 -142 -0.83% 15,865 35 14% 11 722 10% 13% 0% 1% 126 61
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District Health Assessment for Multiple District 321 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
321A1 88 0 88 0% 3 8 -5 3,006 0 3,006 150 677 -527  -14.92% 3,705 34 20% 10 325 0% 53% 9% 0% 21 7
321A2 90 1 91  100% 3 1 2 3,290 22 3,312 475 336 139 4.38% 3,346 37 11% 7 22 0% 31% 1% 1% 23 8
321A3 136 1 137  100% 0 1 -1 3,137 1 3,148 197 260 -63 -1.96% 2,908 23 45% 6 28 0% 72% 4% 1% 37 16
321B1 67 0 67 0% 1 4 -3 2,117 0 2,117 216 276 -60 -2.76% 2,145 32 24% 9 62 0% 24% 9% 0% 18 9
321B2 T(15) 41 0 4 0% 0 3 -3 1,206 0 1,206 179 187 -8 -0.66% 1,081 29 37% 8 58 0% 59% 7% 0% 12 6
321C1 132 4 136 100% 9 11 -2 4,297 83 4,380 477 560 -83 -1.86% 4,353 33 23% 16 239 0% 32% 2% 3% 35 17
321C2 78 1 79 100% 1 1 0 3,320 16 3,336 165 309 -144 -4.14% 3,225 43 10% 18 22 0% 27% 0% 1% 18 8
321D 99 1 100 100% 6 24 -18 3,295 33 3,328 491 831 -340 -9.27% 3,718 34 27% 12 558 0% 42% 12% 1% 40 15
321E 68 0 68 0% 3 7 -4 2,119 0 2,119 241 366 -125 -5.57% 2,136 31 22% 15 149 0% 37% 6% 0% 33 14
321F 140 3 143  100% 2 10 -8 4,358 88 4,446 349 370 -21 -0.47% 4,318 32 30% 9 128 10% 38% 3% 2% 46 13
939 11 950 100% 28 70 -42 30,145 253 30,398 2940 4172 1,232 -3.90% 30,935 32 26% 12 1,591 1% 42% 5% 1% 283 113
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District Health Assessment for Multiple District 322 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
322A 67 0 67 0% 1 5 -4 2,647 0 2,647 232 251 -19 -0.71% 2,447 40 10% 14 119 0% 34% 1% 0% 19 5
322B1 61 0 61 0% 2 1 1 2,755 0 2,755 252 102 150 5.76% 2,492 45 7% 54 0 100% 3% 0% 0% 11 0
322B2 47 0 47 0% 1 0 1 2,117 0 2,117 214 95 119 5.96% 1,947 45 9% 0 0 0% 4% 0% 0% 12 6
322C1 85 1 86 100% 0 6 -6 2,614 23 2,637 188 289 -101 -3.69% 2,645 31 16% 4 104 17% 29% 2% 1% 16 4
322C2 43 0 43 0% 3 2 1 1,629 0 1,629 175 108 67 4.29% 1,602 38 16% 18 44 0% 58% 0% 0% 12 6
322C3 99 0 99 0% 3 14 -11 3,405 0 3,405 242 511 -269 -7.32% 3,423 34 23% 7 252 0% 37% 0% 0% 24 10
322C4 61 1 62 100% 6 1 5 1,648 23 1,671 246 140 106 6.77% 1,447 27 18% 5 26 0% 50% 8% 2% 15 7
322C5 44 0 44 0% 2 3 -1 1,401 0 1,401 140 140 0 0.00% 1,289 32 11% 13 43 0% 41% 18% 0% 11 6
322D 98 0 98 0% 2 2 0 4,064 0 4,064 283 222 61 1.52% 3,925 4 13% 6 31 0% 29% 2% 0% 25 12
322E 89 0 89 0% 1 8 -7 2,521 0 2,521 164 286 -122 -4.62% 2,543 28 34% 8 159 0% 53% 18% 0% 28 10
322F 68 0 68 0% 2 0 2 2,210 0 2,210 154 113 41 1.89% 2,023 33 7% 0 0 0% 32% 0% 0% 16 7
762 2 764  100% 23 42 -19 27,011 46 27,057 2290 2,257 33 0.12% 25,783 36 16% 10 778 5% 34% 4% 0% 189 73

Printed On 1/6/2014 10:01:06AM

Copyright 2014 LClI, Inc.
Page 8 of 11 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 323 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

323A1 60 0 60 0% 0 0 0 3,373 0 3,373 64 47 17 0.51% 2,542 56 20% 0 0 0% 8% 0% 0% 8 4
323A2 77 0 77 0% 3 0 3 2,918 0 2,918 404 202 202 7.44% 2,694 38 18% 0 0 0% 0% 0% 0% 13 5
323A3 110 0 110 0% 5 2 3 6,685 0 6,685 661 1,035 -374 -5.30% 7,092 61 16% 5 34 0% 1% 0% 0% 24 8
323B 77 0 77 0% 4 0 4 4,564 0 4,564 401 157 244 5.65% 4,320 59 5% 0 0 0% 19% 3% 0% 15 7
323C 81 2 83 100% 3 7 -4 2,893 42 2,935 338 368 -30 -1.01% 2,858 36 17% 11 217 0% 46% 2% 2% 23 10
323D1 64 0 64 0% 0 2 -2 2,138 0 2,138 88 175 -87 -3.91% 2,197 33 27% 17 44 0% 25% 8% 0% 18 5
323D2 115 0 115 0% 9 1 -2 5,488 0 5,488 895 622 273 5.23% 4,372 48 12% 8 274 0% 30% 3% 0% 27 8
323E1 115 4 119  100% 11 5 6 4,787 271 5,058 765 330 435 9.41% 4,360 44 16% 18 88 0% 30% 3% 3% 38 14
323E2 119 0 119 0% 11 0 11 5,188 0 5,188 969 270 699 15.57% 4,320 44 15% 0 0 0% 18% 1% 0% 30 10
323 F1 74 2 76 100% 1 7 -6 2,430 66 2,496 184 237 -53 -2.08% 2,617 34 25% 10 126 0% 32% 8% 3% 16 9
323 F2 55 0 55 0% 2 1 1 2,324 0 2,324 187 162 25 1.09% 2,375 42 18% 15 28 0% 31% 5% 0% 13 4
323 G1 108 0 108 0% 3 0 3 3,986 0 3,986 277 309 -32 -0.80% 4,060 37 30% 0 0 0% 16% 2% 0% 28 8
323 G2 106 0 106 0% 5 5 0 2,756 0 2,756 181 307 -126 -4.37% 2,360 26 35% 2 56 20% 32% 7% 0% 30 10
323 H1 66 0 66 0% 2 3 -1 2,430 0 2,430 306 220 86 3.67% 2,357 37 15% 6 36 0% 26% 0% 0% 20 7
323 H2 66 0 66 0% 2 1 1 2,571 0 2,571 288 172 116 4.73% 2,495 39 21% 3 22 0% 21% 0% 0% 19 6
323J 67 0 67 0% 4 0 4 2,144 0 2,144 255 123 132 6.56% 2,035 32 30% 0 0 0% 30% 13% 0% 10 0

1,360 8 1,368 100% 65 44 21 56,675 379 57,054 6263 4,736 1,527 2.75% 53,054 42 20% 9 925 2% 23% 3% 1% 332 115
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District Health Assessment for Multiple District 324AB through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 152 0 152 0% 4 0 4 6,642 0 6,642 582 229 353 5.61% 5,585 44 7% 0 0 0% 8% 2% 0% 25 12
324A2 138 2 140 100% 5 9 -4 6,060 21 6,081 372 636 -264 -4.16% 5,737 44 6% 3 241 0% 18% 4% 1% 33 11
324A3 82 1 83 100% 1 6 -5 2,772 24 2,796 249 300 -51 -1.79% 2,818 34 11% 3 135 0% 13% 0% 1% 25 7
324A4 90 0 90 0% 2 2 0 3,166 0 3,166 315 211 104 3.40% 2,915 35 10% 5 30 0% 17% 0% 0% 24 8
324A5 59 1 60 100% 1 5 -4 1,682 21 1,703 244 156 88 5.45% 1,701 29 35% 3 79 20% 33% 2% 2% 15 7
324A6 165 4 169 100% 6 9 -3 4,570 112 4,682 829 428 401 9.37% 4,055 28 25% 3 182 0% 52% 0% 2% 37 19
324A8 76 4 80 100% 6 5 1 1,512 86 1,598 357 242 115 7.75% 1,552 21 46% 3 62 0% 13% 0% 5% 21 8
324B1 86 0 86 0% 3 1 2 6,718 0 6,718 539 452 87 1.31% 4,300 78 5% 4 4 0% 23% 1% 0% 21 5
324B2 144 0 144 0% 3 3 0 6,816 0 6,816 339 475 -136 -1.96% 6,733 47 8% 14 60 0% 5% 0% 0% 31 10
324B3 132 1 133  100% 3 10 -7 5,083 23 5,106 488 609 -121 -2.31% 4,834 39 14% 6 205 0% 16% 1% 1% 34 7
324B4 115 1 116 100% 4 0 4 4,520 15 4,535 411 175 236 5.49% 4,108 39 12% 0 0 0% 15% 0% 1% 30 9
324B5 44 1 45 100% 2 4 -2 1,660 10 1,670 242 217 25 1.52% 1,535 38 11% 10 78 25% 22% 2% 2% 12 3
1,283 15 1,298  100% 40 54 -14 51,201 312 51,513 4967 4,130 837 1.65% 45,873 40 15% 5 1,076 4% 20% 1% 1% 308 106
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Clubs

District Health Assessment for Multiple District 325 through December 2013

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 79 0 79 0% 2 2 0 1,978 0 1,978 292 225 67 3.51% 2,108 25 27% 9 57 0% 42% 4% 0% 20 9
325A2 99 1 100 100% 11 0 11 2,164 6 2,170 487 204 283 15.00% 2,006 22 39% 0 0 0% 53% 3% 1% 20 10
325B1 130 1 131 100% 23 0 23 3,872 18 3,890 1,059 206 853 28.09% 2,869 30 13% 0 0 0% 27% 6% 1% 29 14
325B2 189 1 190 100% 16 9 7 4,474 16 4,490 628 400 228 5.35% 4,277 24 29% 3 166 0% 33% 1% 1% 46 22
497 3 500 100% 52 11 4 12,488 40 12,528 2466 1,035 1,431 12.90% 11,260 25 27% 4 223 0% 37% 3% 1% 115 55

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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